End of grant cycle report
Date:
November/27/2005


 

Grant Number: 03-DG-11244225-106 

Modification No.: A1

Report Period:
October/2003-October/2005
 

Grant project period: October/2003 to October 2005
Grant Recipient: Wisconsin DNR


 

Recipient Contact person: Jack Hoisington

Project Director: Samuel Osinde

Summary of project accomplishments

Project expected output.

The Upper Mississippi Forestry Partnership is expected to increase the use of trees and forests to meet the overall objective of watershed protection in the Upper Mississippi River basin.  In addition, the project is to achieve a heightened awareness of the role and importance of trees and forests by agencies and organizations working in the basin. 

Achievements 

The expected outputs of this project can only be achieved in a long term, the Upper Mississippi Forestry Partnership is working towards them systematically through agreed activities for each quarter. This has been the first year of the  partnership and it has made great progress on a number of fronts.

Migratory bird projects

We received a $300,000 grant from USDA Forest Service State and Private Forestry towards the improvement of migratory bird habitats. A request for grant proposals was prepared and sent out to state, county and non-governmental organizations. Thirteen applications were received and ten were successful after a committee composed of foresters and ornithologists reviewed the proposals. The successful applicants were notified. All these projects are still in their first year of implementation. The selected projects are providing outreach and educational value as demonstration sites. Find a list of the selected projects below.
	Partner
	Project
	FS Funds
	Partner $ match
	Partner in-kind 

	Iowa Audubon
	Expanding IA Important Bird 
Areas
	$50,000
	$57,904
	$134,400

	MN DNR and Metro Greenways
	Closing the Canopy
	$50,000
	$50,000
	$  17,500

	SW Badger RC&D-WI
	Driftless Area Forest 
Stewardship
	$48,500
	$0
	$ 51,100 

	NE Iowa RC&D
	Driftless Area Initiative
	$44,710
	$ 8,000
	$ 42,000

	Iowa  Natural Heritage Foundation
	A Bird’s Eye View
	$38,240
	$ 3,040
	$35,200

	Institute for Ag. and 
Trade Policy and 
Audubon Center for 
the North Woods
	Managing Private Lands for
 Songbirds
	$24,800
	$0
	$25,659

	IL Ducks Unlimited
	Wrightman Lake
	$21,250
	$25,000
	$ 5,620

	Il Natural Land Institute
	Hanover Bluff Forest and
 Savannah Restoration
	$15,000
	$ 4,175
	$10,825

	Peoria Audubon 
	Oak Bluff Savannah 
Restoration
	$ 5,500
	$   600
	$5,000

	Arrowhead RC&D-IN
	Yellow River 
	$ 2,000
	$   760
	$ 2,328

	TOTALS
	
	$300,000
	$149,479
	$329,632

1.6:1 total match


 Here is a progress summary of the Migratory Bird Habitat projects to reflect involvement of our partners.  With the leadership of the Upper Mississippi Forestry Partnership and the Iowa Department of Natural Resources these projects have brought the forestry and birding communities together.  Besides habitat improvement, natural resources managers have learned how to better include critical bird habitat needs into forest planning and management. A working group has been created to discuss forestry best management practices for migratory bird habitat.  This group will make a poster presentation at the stakeholder’s meeting. 

 Iowa’s Important Birds Area Program collected data on 203 individual wooded habitat sites that had been previously nominated by birders for inclusion in the program. A bird surveying protocol was developed by a graduate student.  About 130 of these sites were identified as having moderate to high potential for inclusion in the IBA program.

 As part of the Closing the Canopy project Great River Greening treated woodland invasive species and an oak wilt infestation.  At Tanglewood Forest 400 local ecotype oaks were planted and the site was prepped for shrub layer plantings.  The Friends of the Mississippi River helped treat a high quality mesic oak forest for invasive species.  At Wilder Forest 25 youth participated in the “Bucks for Buckthorn” program where in return for volunteer service (buckthorn control), the youth can bow hunt deer on the site. 

 The Driftless Area Initiative provided outreach to landowners through printed materials and presentations about bird species of concern in the Driftless Area and which forestry activities can improve bird habitat.  A bird habitat committee is developing criteria for mapping priority areas for forest restoration and protection

Oak Bluff Savannah Restoration project implemented by Peoria Audubon Society is a four acre site that is part of the Oak Bluff Savannah Nature Preserve owned by the Illinois Department of Natural Resources.  While a small site, it is adjacent to other woodlands to the south and east within a 400 acre drainage. This project will increase habitat for forest and savannah bird populations by reducing the number of trees per acre by thinning existing forest and restore existing degraded oak savannah by prescribed burning and invasive species control.

 The Yellow River project, implemented by Arrowhead RC&D, is yet anther project in northwest Indiana. This project has completed an inventory of Mill Pond Woods and has developed a brochure that describes the diversity of the woodlands for bird habitat, encouraging landowners to plant floodplain agricultural lands to riparian forest.  A forestry field day shared this same information with local landowners.

Wrightman Lake project is being implemented by Illinois Ducks Unlimited.  The Wightman Lake project will improve bottomland forest surrounding restored wetland areas for the benefit of birds associated with bird conservation region-22.  Twenty acres of cropland will be planted to a mixture of tree species and another 30 acres of existing wetland forest will be selectively harvested.

A Bird’s Eye View under Iowa Natural Heritage Foundation is a four state collaboration among six land trusts that seeks to conservation the unique habitat of the Driftless Area.  This education initiative will work with landowners on how to manage and protect their lands for bird habitat.  Invasive species control will improve woodland regeneration.  The publication “A Birds Eye View: a Guide to Managing and Protecting Your Land for Neotropical Migratory Birds in the Upper Mississippi River Bluff Lands” was reprinted.

Managing Private Forests for Songbirds is implemented by Institute for Agriculture and Trade Policy and Audubon Center for the North Woods.   This project has constructed deer enclosures on three sites allowing the development of an understory of native woody and herbaceous vegetation.  Additional management on these sites includes thinning to encourage natural regeneration of oak and white pine.  Bird populations will be monitored.  These sites will be used as demonstration sites for the public and landowners about forest management for bird habitat improvement.  

 The Hanover Bluffs Forest and Savannah Restoration project is being implemented in partnership with Ilinois Natural Land Institute.  The Natural Land Institute will restore 10 acres of upland hardwood forest and 36 acres of savannah in the 1,066 acre Hanover Bluff complex.  The project supports the joint Hanover Bluff ecosystem restoration plan which includes a wide variety of partners.

When all ten projects are completed it is anticipated that:

· the number of acres of forested habitat included in Iowa’s Important Bird Area program will increase by 20%;

· forest restoration including invasive species control and critical gap tree planting will occur on 150 acres;

· about 1400 landowners will be more knowledgeable about the relationship between healthy forest habitats and important bird populations;

· about 30 forestry professionals will be more knowledgeable about the relationship between healthy forest habitats and important bird populations;

· an additional 3,000 acres of forest stewardship plans written and 1,500 acres of plans implemented;

· Continued leadership and coordination by the Driftless Area Initiative in regional bird conservation and forestry issues.

Team building and work planning 

The partnership has been working on making contact with Federal, State, County and non-Governmental agencies and identifying areas of collaboration for purposes of promoting forestry as the solution to the problems in the Upper Mississippi River. The institutions that the partnership made contact with are documented and posted on the partnership website.

The forestry partnership has finalized the Upper Mississippi Forestry Partnership organizational chart. The organizational chart works to streamline business through established channels of operation and accountability to the public and other agencies.  It also provides due process for decision making and implementation of planned programs and defines responsibilities.

In the life of this project, the partnership successfully held seven steering committee meetings to discuss the short and long term vision of the partnership; the steering committee is growing in size and is the glue that holds this partnership together. The steering committee has among others important issues discussed the work plans for the coordinator, memorandum of understanding, GIS hotspot mapping scope of work, the stakeholders meeting and how to help the Stewardship Analysis project along.
The partnership steering committee has also worked tirelessly through a number of draft action plans to put together a final action plan that was adopted as the Upper Mississippi action plan for the next five years. This action plan has been printed and shared with stakeholders. The action plan clearly states the mission objectives and actions that we intend to take to improve forestry in the Upper Mississippi watershed. The objectives in the action plan are:
· To expand the Upper Mississippi River Forestry Partnership,

· To use forestry practices and programs to improve water quality,

· To restore forests, avian and wildlife habitats,

· To practice sustainable forest management on all forests

Over the past two-years we have established a close working relationship with the St Paul field office. St Paul field office has provided one staff person, Theresa Heyer.  The additional time provided by Teri has greatly contributed towards achieving the watershed partnerships goals and objectives.

This year the Partnership is developing a mapping system to help identify high priority sub-drainages within the Upper Mississippi River basin. All the data sets from the state agencies needed for this project are expected to be with the contractor by the end of December. This project was contracted out to the Upper Midwest Environmental Science Center and is being implemented through an interagency agreement between USGS and the USDA Forest Service. These activities have positioned the Partnership to become a unifying, value-added force among those working in the watershed.  This mapping process is also helping along the stewardship analysis project. The hotspot mapping project is expected to be completed by April/ 2006.
When this GIS project is completed we expect to be equipped with a tool that will help us invest where it makes the most difference for water quality and wildlife and to complete the stewardship analysis project in the six partner states
Attracting Visibility and Commitment
The Upper Mississippi Forestry Partnership hosted the round table on sustainable forestry featuring the Montreal process criteria and indicators. Through discussions at the round table, issues were generated that were adopted and used to amend the draft action plan that we had developed. The round table attracted a wide range of participants ranging from private woodland owners to national government officials. The core team that organized the round table consisted mainly of members of the partnership steering committee.

The coordinator made a presentation to the 39th Annual Northeastern Area Association of State Foresters that was held in Wilmington, Delaware.  This provided an opportunity to market the partnership’s programs at the NAASF level. Theresa Heyer displayed an exhibit about the Partnership at the recent White House Conference on Cooperative Conservation held in St. Louis, Missouri. The Director of the Northeastern area made a power point presentation on the partnership to the USDA Forest Service national leadership team in Detroit, Michigan. Other presentations were made at the Upper Mississippi River conservation committee, and the Upper Mississippi River Basin Association.
The Upper Mississippi Forestry Partnership hosted the Northeastern Area watershed team meeting and the status of the different watershed efforts was discussed. It was also noted that the size of the watershed team was reducing despite the ever increasing task of watershed restoration. Participants visited some field projects implemented under the managed forest law in Wisconsin. These projects showcased the implementation of Best Managing Practices for water quality. This activity was lead by Kathryn Nelson the WDNR, Forestry Area Leader for the La Crosse area in Wisconsin.
The partnership steering committee has drafted a memorandum of understanding that will be signed between the USDA Forest Service Northeastern Area State and Private Forestry and the state foresters of Iowa, Indiana, Illinois, Missouri, Minnesota and Wisconsin.  This MOU defines the specific commitments of the signatories.  This MOU has been reviewed the state agency attorneys and awaits signing.
In order to build on existing programs the partnership is putting together a project portfolio. This portfolio has been posted on our Website. An implementation team has been created to implement this very important component of the project. This team has finalized a communication plan; the communication plan identifies and targets specific people/agencies and packages with the appropriate message. This team has developed a display, a brochure and a website for the partnership. The website is hosted by USDA Forest Service Northeastern area. The web address is www.na.fs.fed.us/watershed/upper_mississippi_partnership.
Challenges.

Budgets are tight at the state level, as a result, out of state travel is limited. This has made it difficult to organize exchange visits for state personnel with successful projects like the Chesapeake Bay project and the New York watershed.   Such exchange visits would shape the vision of the planning team and provide learning opportunities to the forestry partnership.

To-date the partnership has made great progress towards establishing structure and mode of communication.  However, there are still challenges with onward transmission of decisions and consultations with the advisory committee.  We hope this will be resolved by the eventual signing of the memorandum of understanding and the adoption and implementation of the organizational chart.

The establishment of forestry for the purposes of improving the health of a watershed and wildlife habitat is a long-term investment.  The partnership has put together a clear action plan.  However, the sources of financing for the priority actions that are being identified and mapped are not yet known. The partnership benefited a lot from the generosity of Iowa DNR when they offered to administer the migratory bird projects. This makes it very urgent for partnership to have the capacity to receive and disburse funds.
Grant 03-DG-11244225-106 expired on September 30th 2005.  Continued coordination has been made possible through the approved dollars applied for by the joint partners through the Forestry Innovation grants for the period 2005-2007.  The partnership will eventually need longer-term financial commitment to enable longer term planning of activities and programs.
High personnel turn over at the advisory committee level is yet another challenge that we face.  Indiana, Minnesota and Illinois had the people in the position of the state forester changed. We will work around this by continually briefing the incoming state forester and bringing them up to speed. 

Upper Mississippi hotspot mapping was supposed to be completed by January 2006 and is now going to be completed in April 2006.   This was mainly due to the delay in the agreement process. The agreement was signed and work is proceeding at record speed.
The transfer of the coordinator’s office from the Upper Midwest Environmental Science Center to the DNR office provided some resources in terms of the availability of state personnel and equipment.  However, it also created the need to change computer systems and to move away from UMESC employees who handle Upper Mississippi level responsibilities.  This was a set back.

