Talking Points For Samuel Osinde Coordinator Upper Mississippi Forestry Partnership.
· Let my first words to you be of gratitude. Thank you for coming to work alongside this joint venture.

· Welcome to the upper Mississippi River Forestry Forum. Our theme for the second stakeholders meeting is “setting a course for action”.

The purpose of the this stakeholders meeting are as follows:
· Information sharing—familiarize participants with what has been done in by the UMFP so far with the intention of solidifying their commitment to this project—“it is real”.  

· Attract long-term commitment. This will be evident by your willingness to sign onto the MOU, participate in on-going implementation teams, and/or their financial support.  Note participants could recommend others to participate in the implementation teams also.

· Develop a list of projects or approaches that address the four key issues. 
· Develop linkages between existing projects-create synergy, increase efficiency
· In 2002 a similar meeting was organized in Onalaska Wisconsin. The products of that meeting were

1. The upper Mississippi action plan outlining the key issues, objectives and actions to be taken. We still need more the people and financial resources to put the action on the ground.
2. The decision to  hire a coordinator to maintain link with our partners Federal, State, county, and nongovernmental organizations.
· We have made significant progress as a partnership as will be outlined latter.

· As a partnership we believe accounting to out stakeholders, in participatory planning and action and the use of sound science.

· While you were signing up for the conference you selected to participate in one of the break out sessions we want to thank you very much for agreeing to participate in this breakout groups please share your knowledge experience and any other resource that will make this dream come true.  You are welcome to discus in the breakout room and outside the breakout room. A list of participant and their contact is included in your folder for this purpose and a copy of the action plan for your reference.
At the time for the breakout sessions, move to your respective rooms as follows:

-Conservation of priority forest areas. (6)

-Migratory bird habitat (6)

-Regeneration of bottom land hard woods (2)

-Establishment of riparian forest buffers. (2)

-And back here tomorrow at 12:00 for closing remarks.

· The upper Mississippi forestry partnership will be hosting a reception at 6:00-8:00 pm at the national river Museum you are all welcome to the reception. Our partners in the implementation of migratory bird projects will be waiting to talk to you about their effort to restore the upper Mississippi watershed for migratory birds.

· The partner states provided GIS data that with your in put will be used to guide us in making wise investment decision.

