Upper Mississippi Forest Partnership Stakeholders Meeting

February 28-March 1, 2006

Riparian Buffer Discussion Group

Issues – Actions for Next Three Years
Government Programs

Improvements to existing programs

· Include managed forests in “working lands” for CSP (8)

· Have conservation programs be competitive with rental rates (7)

· Include a buffer component in all programs, not just CRP or CSP to take advantage of the resources presented by agriculture subsidies (2)

· To be eligible for buffer “credits”, tiles need to be removed (2)

· Use EQUIP for tree-based practices (1)

Analysis of programs

· Complete analysis of barriers in how states’ administer agriculture programs (6)

· ID solutions to issue other than CSP (3)

· Assess federal commodity programs and conservation budget (1)

· Identify small changes that can occur in program administration at state and local levels that typically discourage buffer installation – places where people stumble on program interpretation

Other opportunities

· Continue CRP and CSP in Farm Bill – fully fund if possible (1)

· Get involved in local/county-level decision-making, such as EQUIP ranking formula (1)

Mapping

Priorities

· Complete “Hot Spot” mapping & tie into FWS mapping (6)

· Find areas of contribution – are there “hot spots” to focus on or is issue spread evenly over UMR? (1)

· Identify watersheds (8-digit HUCs) that need buffers to help focus work (1)

· Focus on large-scale demonstration projects – dramatically altered landscapes will show dramatic results (1)

Document effects of riparian buffers

· Include forested buffers in FIA and NRI (1)

Collaboration

· Be active on state technical committees (6)

· Utilize non-profits – they have a strong base of constituent with a broad range of interests (5)

· Have each state establish a riparian buffer committee to have agencies and other partners talk to one another on riparian buffer issues and complete barriers analysis (3)

· Bring together non-profits, different levels of government agencies and people that may not traditionally work together (3)

Emerging Markets

· Develop a nutrient-credit market (2)

· Need to integrate with bio-based futures like bio-fuels to help improve economics for landowners (1)

Tools/Education

· Utilize tools to obtain landowner buy-in for buffers and provide accurate economic analysis of the true cost of buffers, like Agroforestry Center’s Buffer$ and web-site , GIS Suitability analysis, buffer conservation design, simulation exercises (5)

· Work with teachers to build conservation interest (3)

· Match the tool/practice to watershed needs – don’t rely on just one practice/tool (2)

· Put trees and grasses in right places for right reasons - in some places a riparian buffer of native grasses would be more appropriate than a forested buffer (2)

Messages and Audiences

· Target audience and their needs – focus on people who can champion issue and people who implement practices. Need to prioritize big picture messages (4)
	Strategy
	Partners 
	Resources
	Timeline
	Actions
	Commitments

	Establish a UMFP Riparian Buffer Implementation Team
	NACD, Mid-west SF, TNC, Trees Forever, RC&Ds Boards, TU, DU, NWTF, PF
	National, State, Local

(NACD Forestry sub-comm., NASF Water Res. comm., Bluff Lands Alliance, TNC, LSU & Gulf contacts, UMR Basin Assoc., F&W partners, DU, TU, State SWCD Assoc., Trees Forever, USDA FS, NRCS, US Fish & Wildlife)
	Team formed 3/1/06

Compilation of existing recommendations provided by 4/30/06

Draft recommendations reviewed by Team by 6/1/06
	ID future Farm Bill program issues and barriers and provide recommendations

Compile existing recommendations

Compile a list of Tools for landowners

Draft recommendations

Submit recommendations to resources and partners
	Al Todd will coordinate compilation of existing recommendations and disseminate to Team

UMFP Riparian Buffer Implementation Team

	ID existing program issues and barriers and provide recommendations
	NACD, Mid-west SF, TNC, Trees Forever, RC&Ds Boards, TU, DU, NWTF, PF
	State technical committees (NRCS, FSA) and local technical committees, Pete Nowak?, Bear Creek researchers, PF
	May 1, 2006

June 1, 2006

Sept 1, 2006
	Survey conservation field staff

Compile survey results

Provide recommendations to State Tech Committee and Program mgrs
	State Foresters, Trees Forever, Partners for Wildlife, State SWCDs, RC&Ds

	Investigate the establishment of a state Riparian Buffer Implementation Team / Sub-committee (state by state)
	NACD, Mid-west SF, TNC, Trees Forever, RC&Ds Boards, TU, DU, NWTF, PF
	NRCS, FSA, 
	May 1, 2006

April 1, 2006
	Talk with NRCS State conservationist

Develop project ideas and proposals

Seek funding
	State Foresters, Trees Forever, Partners for Wildlife, State SWCDs, RC&Ds


