
Upper Mississippi Forestry Partnership Steering Committee 
March 1-2, 2005  Decorah IA 
(notes red edits by Al Todd) 
 
Present:       Absent: 
Teri Heyer, NA      Jim Brooks, MN DNR 
Samuel Osinde, UMFP coordinator/WI DNR  Duane McCoy, IN DNR 
Darrell Zastrow, WI DNR     Matt Siemert, IL DNR 
Mike Huffman, MO DOC 
Denny Michel, IA DNR 
Al Todd, NA 
 
Tuesday, March 1 
 
FY05-07 FIG grant proposal: 
It was funded.  Al indicated that there was some concern among reviewers and NA 
leadership about what has been done so far with the first FIG grant.  This led to a 
discussion about communications products.   
 
ACTIONS 

 Samuel will submit a quarterly update on grant progress.  This will go to 
NA, UM State Foresters, and steering committee.  Periodically Teri can 
help to get this into a better format for NA leadership such as a fact sheet. 

 Samuel will write up a monthly “coordinators memo”, an informal note 
about what has happened in the last month.  This can be widely distributed 
to other partners as well. 

 Teri will submit a UM item monthly for the NA News Notes electronic 
newsletter. 

 
Note—MO indicated they can provide clerical assistance periodically if needed.  Teri 
also indicated that SPFO would be willing to help Samuel edit materials. 
 
Also Al indicated this is the last year for FIG grants.   What will replace it is not yet 
known.  This will probably be discussed at the summer NAASF meeting. 
 
There was a general sense that state reps. need to connect with their State Forester 
periodically on this project.  Now can share the Action Plan and bird grant summary 
sheet. 
 
Web site: 
Web staff from the SPFO has committed to help with this project.  Suggestions for 
organization:  use the main objectives in the Action Plan, portfolios, partners, 
organization including all meeting minutes, communications products, watershed forestry  
research.  Need to make sure our state partners link to the site.  MO is not sure they can 
do this as they are restructuring their website, Mike will look into this.  Look to announce 
the website to the public at the stakeholders meeting. 



 
As far as the portfolio of complete projects in the UM, so far state reps. have submitted 
14 projects, have clean water action grants, and the migratory bird proposals. 
 
ACTIONS (for Teri) 

 look at NWCG website to see how they organize the business part of the 
organization 

 draft a structure for steering committee to look at with the idea of 
finalizing at our next SC meeting at the latest 

 discuss with Kathy Anderson from SPFO on the timeframe for developing 
the website 

 can we track number of hits? 
 work with Kathy also to develop a logo with trees, waters, riverboat, and 

birds as part of website and other communication products 
 develop a portfolio format for all to look at 

 
Wednesday, March 2 
 
FY05 POW update- 
 
MOU 
Initially the thought was to develop 2 MOU’s—one for just NA/State Foresters and the 
other more of a “multilateral” MOU that can be expanded to include other partners as 
they come on board.  Now not sure that we need the one for just NA/SF as we are 
working together already.  Al indicated that he meets 2x/year with the NASF/NAASF 
waters resources committee (same thing) and he will make sure that this group is kept 
appraised of what is going on in the UM. 
 
ACTIONS 

o Samuel send Teri what have so far for the multilateral agreement 
o Teri will look into a FS formal for a muli-party agreement 
o Teri will put in correct formal 
o send to state reps. to discuss with SF 
o SF will sign at August meeting 

 
MIGRATORY BIRD PROPSALS 
A document summarizing all 10 proposals funded was distributed.  IA very graciously 
has handled all the administration of these grants.  They utilized a government agreement 
that requires ¼ ly reports and invoices will not be paid w/o these being up to date.   Also 
the last 10% of a grant will be held back until the final report is submitted.   No overhead 
was charged by IA.  Still waiting on signed agreements with Metro Corridors and the last 
two projects funded.   
 
ACTIONS 

 develop a format for project summaries (Teri) 
 have grantees develop project summary, post on website-portfolio section 



 invite grantees to stakeholders meeting 
 invite grantees to participate in Mig. Bird implementation team 
 set up a conf. call with all grantees in early May to share expertise-Teri-

suggestion to Driftless Area grant that they might try to continue facilitate 
information sharing among grantees as part of their grant 

 include location of projects in hot spot mapping 
 state reps will do actually on the ground project monitoring, visiting 

projects 2x/year, see below, Teri will send the grant monitoring form that 
SPFO uses as a suggested template as well as a copy of the grant 

 Samuel-send thank you letter to Jack Capp and Kathryn Conant with 
project summary sheet 

 Teri send electronic copy of summary sheet to review team-done 3/11 
 Denny will send out the summary sheet to all 10 grantees 
 about 1-1/2 years into the grant Teri will work with grantees to develop a 

more formal accomplishment summary, using CWA grant format, and this 
will be posted on the web 

State rep. assignments for monitoring migratory bird grants— 
 
IL—Matt Siemert 

1. Hanover Bluff—Natural Land Institute 
2. Oak Bluff—Peoria Audubon Society 
3. Wightman Lake—Ducks Unlimited 

 
 IN-Duane McCoy 

1. Yellow River—Arrow Head Country RC&D 
 
IA—Denny Michel 
1. Expanding IA’s IBA program---Iowa IBA program 
2. Restoring Upper Miss Bird Habitat—IA NHF/Blufflands Alliance 
3. Driftless Area Increasing Bird Habitat—NE IA RC&D 
 
MN-Jim Brooks 
1. Closing the Canopy—Metro Corridors Partnership 
2. Managing Private Forests for Songbirds—Inst. for Ag. and Trade Policy 
 
WI-Darrell Zastrow 
1. Driftless Area Forest Stewardship Initiative—SW Badger RC&D 

 
GIS discussion 
$35K has been received from NA for this project.  Discussions have been underway with 
the USGS Upper Midwest Environmental Sciences Center (UMESC) to take on this 
project.  More recent discussions have been underway as to the possibility of combining 
our hotspot mapping needs with the needs of the Forest Stewardship spatial analysis 
program.  MO, IA, and IN have completed or will be completing soon their initial part in 
the SAP.  This leaves MN, IL, and WI to get done in the UM.  If we combine the projects 
there could be additional funds available.  Each state is allocated $15K for the initial data 



collection part of the SAP.  The funds are available for MN and IL, we are waiting for 
carry over funds for WI.   Both projects are operating on a 12/31/05 timeline. 
 
Teri provided two handouts:  one a Missouri summary that outlines all data layers being 
collected for the SAP and the second a table from Barb Tormoehlen (NA SAP 
coordinator) comparing the data needs of UM and SAP, indicating there is about an 80% 
overlap.   
 
The group agreed that the two projects compliment each other well.  We would be asking 
UMESC to do three things: 

1. complete the state wide data collection for up to three states (final # to be 
determined) for all SAP project data layers except stewardship plans 

2. where appropriate, make data linkages between states.  For some layers the 
criteria might be different so this would not be possible.  Add additional regional 
data layers as proposed by UMESC proposal. 

3. Complete a regional assessment, need to have a UM layer.  This is where data  
from EPA and National Agroforestry Center could be added. 
 
The state agreements would be: 

1. to add their SAP funds to the pool 
2. their GIS contact is available to work with UMESC on providing data and 

helping to understand the data parameters 
3. their state stewardship coordinator would be available to help in data 

analysis and review with State Stewardship Committees. 
 
Two guidance committees are needed for this project (both committees would be 
subcommittees of the UMFP Information and Communication Implementation Team.)    

1. Technical/GIS guidance—suggested members Quinn Chavez, GIS reps from MN, 
WI and IA—Teri will organize. 

2. Analysis committee—Teri, Samuel, Mike M., Al Todd, Bill Franz-EPA, TNC, 
state forest hydrology contacts, state forest stewardship contacts-Samuel will 
organize. 

 
Mike H. suggested that Geoscience departments have been very helpful with this type of 
data analysis.   
 
Upper Mississippi Forestry Partnership Investment Plan 
This is a more detailed document that builds off the Action Plan, outlining more detailed 
actions, who will lead, and costs.  The GIS analysis will be a very important part of this 
document.  It is envisioned that the Implementation Teams could help develop and also 
participants in the Stakeholders meeting. 
 
ACTION 

 Samuel will develop a sample of what this might look like for the 
Partnership objective of the action plan for the next Steering Committee 
meeting to discuss. 



 
 
 
STATE UPDATES 
Wisconsin 
Have recently hired a new forest hydrologist, Carman Wagner, some of her time will be 
spent in the Upper Mississippi.   
Wisconsin has been working with the MN Forest Resources Council and the UMN an 
economic analysis of various buffer widths including various environmental and 
economic benefits.   
 
Missouri 
Still working on the comprehensive wildlife strategies as required by FWS but these 
projects should be winding down soon.   As part of this they are developing hot spots 
also.  Prairie species are of highest concern, some bottomland sites also.   
 
Iowa 
Very concerned with decline in nursery sales as these fund the nursery and also 5 field 
foresters.   
 
NE IA RC&D is a very important player in NE IA.  Have several projects going on in the 
Upper Iowa watershed including one where hired a forester to directly contact 
landowners about tree planting on HEL, with 90% cost share.  Only had 2 landowners 
sign up for 13 acres.  But believe that continued contacts might be more fruitful.   
 
Soldier River oak savanna restoration project was successful and could be a model for 
other oak savanna restoration projects in the UM.   
 
Northeastern Area—Al Todd 
Very happy to report that Teri Heyer has agreed to take the watershed forester position in 
the St. Paul Field Office.  The NA watershed team is smaller: 
Dave Welsch   Durham NH 
Al Todd   NA wide 
Sally Claggett   Chesapeake Bay 
Roxanne Palone  Morgantown WV 
Teri Heyer    St. Paul MN 
 
The Watershed Forestry Assistance Program (WFAP) was authorized in FY03 but not 
funded.  The program guidelines have been published in the Federal Registrar.  Only 
likelihood for funding at this point is congressional earmark specific to that program.  
Also looking at 2007 Farm Bill. 
 
“White Water to Blue Water” is an initiative that came out of the last UN sustainability 
conference.  Some are pushing for the Mississippi to be the focus for the US.  Al Todd 
will represent NA and the UM project at an April meeting about this with the western 
group of State Foresters. 



 
Regional BMP protocol-pilot states are finishing up their data collection and a reporting 
interface is being developed. 
 
Instead of an annual watershed meeting looking at having a meeting where not only FS 
but other main watershed projects are represented such as: 
  Upper Mississippi 
  New York City watershed 
  Chesapeake Bay 
  Potomac 
  White River 
Looking at late FY 05 or early in FY 06. 
 
Suggestion that more effort be put into making FS research contacts such as with Randy 
Kokla and FIA—Forests on the Edge project.  Teri would be the logical person to do this.   
 
Communication Ideas 
Note these ideas will be taken to the next St. Paul Field office Upper Miss. working 
group meeting where a communications plan will be discussed. 
 Brochure who are you? 
   what are the issues? 
   why should I care? 
   How do I get involved? contact information 
   include website address 
 
Logo-see website discussion. 
 
Action Plan distribution 
Each state, plus Teri and Samuel all have 10 copies of the final Action Plan.   
Realized we do not have a good contact list developed.  Samuel has some of it. 
Teri is making contacts with the UM Basin Stakeholders Network to see if they have 
such a list.  If not maybe this is something Wendy could develop as part of the leftover 
funds from the roundtable grant. 
 
Stakeholder meeting 
Looking at inviting about 50 people, length somewhere between 1 and 1 ½ days.  Invitees 
will be from partnership lists:  feds, states, NGO;s.  Items to be covered: 

 Who is the UMFP? 
 What has been done to date. 
 What is our future vision—spatial analysis info. will help 
 What are the next issues to tackle? 
 Potential partnerships. 

 
Funds needed for: location, travel scholarships, facilitators, meeting planning. 
Dates—Feb. 28-March 1  or March 7-8 2006 in Dubuque IA. 
 



 
 
 
Remaining funds from Sustainability Roundtable to the Great Lakes Forestry 
Alliance  
ACTION 

 Teri and Samuel will work with Wendy to see if the GLFA is willing to 
take on planning and facilitating the Stakeholders meeting as part of the 
leftover funds from the roundtable and if so develop amended narrative 
and budget.  May need to look at another extension as the current end date 
is 7/31/05. 

 
Any remaining funds will be used for developing and printing of communication 
products. 
 
Organization discussion-the Implementation Teams 
There is a need to begin populating the green boxes in the org. chart—see Action Plan. 
 
ACTIONS 

 Each state rep. will suggest state or other partner reps. for each 
implementation team at next steering committee meeting. 

 Teri will discuss this also with St.  Paul staff at next meeting. 
 Discuss at next SC meeting the operation of these teams. 

 
Next Steering Committee meeting 
  June 23-24, 2005  North Central Research Station—St. Paul MN 
suggestion to have some presentations by NC research scientists and maybe a field trip to 
the Metro Corridors bird project.   
 
Respectfully submitted, 
Teri Heyer 
NA St. Paul watershed forester 
 
s/upper miss/steering committee/3_05_UM_SC_minutes.doc 


